SURVEY RESPONSES

JUNE 15, 2021

PHLP 2021
WELLNESS
SURVEY




QUESTION 1:

If you could wave a magic wand and improve one or more area(s) of your job, what would it be?

17 responses

4 (23.5%)
5 (29.4%)

more frequent and thorough fe...
more flexible hours requirements
better communication from ma...
increased recognition of positiv...
more understanding about fami...
increased availability of leave ti...
greater flexibility related to CO...
more emphasis on diversity, eq...
greater transparency about staf...
decreased caseload
flexibility in daily hour target/mi...
greater flexibility in daily hour t... 1(5.9%)
0.0 2.5 5.0 7.5 10.0 12.5

2 (11.8%)
5 (29.4%)
2 (11.8%)
5 (29.4%)

2 (11.8%)
8 (47.1%)

6 (35.3%)

5 (29.4%)
11 (64.7%)




QUESTION 2:

Please rate the following statements.

I Disagree M Somewhat Disagree I Somewhat Agree [l Agree

15
10
5
0
| feel burnt out | am stressed about work | have strong relationships with people at work | enjoy coming to work My work is meaningful
' ct:]an IShUt of /worlé | feel engaged with my My work is valued by
when | want to/need to coworkers my coworkers

TOTAL SURVEY RESPONSES: 17



QUESTION 3:

Please rate the following statements related to our COVID-19 workplace.

8
I Disagree M Somewhat Disagree [ Somewhat Agree [l Agree
6
4
2
0
My stress has increased since the | expect my emotional health & stress Returning to the office will improve my
pandemic levels to improve after the pandemic mental health

TOTAL SURVEY RESPONSES: 17




QUESTION 4.

Would you be interested in more social activities outside of normal work hours?

17 responses

@ Yes (13 responses)
® No (4 responses)

TOTAL SURVEY RESPONSES: 17

— -




QUESTION 5:

Please rate your interest level in the following:

[ Somewnhat Interested M Interested

I Somewhat Disinterested

8 I Disinterested

Wellness apps Stress reducing techniques Subsidized "fitness" expense/membership
Mindfulness or i . ) .
meditation Office-wide games or Help with mental health  Learning about, and
competitions (similar to treatment costs (therapy ways to cope with,

courses/techniques :
the music league) co-pays, etc.) secondary trauma

TOTAL SURVEY RESPONSES: 17



QUESTION 6:

How would you describe PHLP's workplace culture, in four words or less?

Inclusive

Friendly

satisfying rewarding

transparent Flexible empathetic
Community ~ welcoming |ntense

G value nurturing genuine
Altruistic « Motivating

supportive

; : ; alm/Relaxed
integrity employees EHi{}Z—fumﬁed _—
| hard-working DUSY ~ =fieyadle
Ear[ng passionate  teamwork challenging
good people COllaborative

self-sufficient
Client-driven

progressive

Supportive, genuine, caring and enjoyable
Supportive, collaborative, teamwork

Very supportive

Hard working good people.

welcoming, supportive,

Supportive Friendly Calm/Relaxed

Client driven, CHC focused

Friendly Community

Flexible, caring, value employees.

Motivating, Inclusive, collaborative, transparent
Supportive, caring, fun, passionate
supportive, progressive, nurturing, empathetic
supportive, integrity, busy, satisfying
Altruistic, busy, demanding, self-sufficient
caring and supportive

Intense, rewarding, supportive

supportive, challenging, and rewarding



QUESTION 7:

Overall, how satisfied are you with your job?

17 responses

8
6
4
2
0 (0%) 0 (0%)
0 | |
1 2 3 4 5
Very dissatisfied =——— Very satisfied




QUESTION 8:

Do you feel comfortable taking time off?

17 responses

@ Yes (14 responses)
@® No (3 responses)

P




QUESTION 9:

If you answered "no" to the previous question, please explain.

| answered yes but it made me write an answer

| struggle to find when and how to anyway so, taking off can cause me anxiety which is

take time off, mostly due to the high why it's reassuring how understanding and

case volume. | also think | have a hard acceptable it is at PHLP.

time prioritizing my need for time off

in the face of clients' demanding Mostly yes, but sometimes |
needs. | think | could benefit from my | feel comfortable No one else to feel uncomfortable totally
supervisor asking/ encouraging/ taking time off now,  handle my work & disconnecting - or | can',
advocating about my taking time off. but it was difficult then | just get because someone calls my cell,
Otherwise, | find | underutilize it. when my caseload backed up and | dislike that

was much busier.

| feel comfortable and | answered yes - but will say that the one hang up | have
encouraged to take time is around case load. There never seems to be a "good"
off but it can be difficult to time to take time off so | end up setting myself back by
make the time. being out of the office.



QUESTION 9:

Please rate the following statements.

15

I Disagree M Somewhat Disagree

| am confident that
PHLP leadership would
support me if | had a
mental, emotional or
substance abuse issue

I Somewhat Agree

Leadership in my
organization
models healthy
behaviors

| feel supported in
our workplace
when dealing with
personal, family or
caregiving issues

B Agree

Our workplace is
committed to
minimizing stress
and anxiety

Our workplace offers
services and benefits
that adequately address
employee physical and
emotional health

| understand how to
access services and
benefits that address
physical and
emotional health




QUESTION 10:

What can PHLP do to improve employee wellness?

More support managing a high case load. The most stressful part of this

work for me is deciding how much to help. | think | could benefit from

stronger supervision in this area, as well as perhaps more

standardization/protocol in place to reference. And/or dispersing of

case volume, including hiring more staff if needed, to accommodate the Maybe more flexible hour schedules.

high case load. Additionally, | find myself on average working at least an

hour or two beyond 7 hours per day. | do my best to log the additional

time but it can be challenging to keep up with every extra bit worked. Understanding one size doesn't fit all for wellness, so having

However, | think it would be quite useful to have an overtime or comp group and individual options so everyone feels comfortable.

policy in police. | understand that this job inherently demands a great

deal of time, but some way of being encouraged to flex time if working

quite late one day would be appreciated. Publish salaries to promote culture of fairness and ensure
pay equity. Encourage folks to work reasonable hours not to

work late nights and weekends. Supervisors and

Once a year retreat with staff from all offices.

Clearer expectations around working management check in on staff regularly to check on stress
beyond formal 9-5 hours, especially level and work load. Sponsor mindfulness / meditation and
; : : Increase PTO for long : hi lar| |
when it comes to case handling. Ex.: exercise app memberships, and regularly encourage people
how frequently should staff expect to term employees and to take time off.

reduce caseloads,
share work more

work longer days, weekends?



QUESTION 10 (continuved)

What can PHLP do to improve employee wellness?

Decrease the workload. Plus, | feel like we | believe creating a wellness committee who is dedicated to
talk the talk of balance - people tell each exploring these issues and options to offer to employees is a
other all the time to take breaks & take great idea and will help improve wellness

time off - but we don't walk the walk.
Sometimes people will ask me to do
something that may be time-sensitive as in
needs a day or 2 turnaround, and then
when | don't do it within a few hours, they
do it themselves. | personally dislike

PHLP does a great job of supporting their employees and making
sure everyone is taken care of. | think building in wellness days
every few months could be helpful. They could be optional but
just a time for people to take time off for themselves, even if it's a

Teams chatting for most things because half day.

it's not as easy to flag messages, and

therefore mark as to-do, as it to emails; Work on adjusting our case loads so that everyone is not so
chatting seems to require an instant ' overwhelmgd, and so thgt we might have more.time to d.o
response. I've gotten non-emergency calls impact/systemic work. Getting to do more systemic work will
to my cell on vacation. | feel like we have a offer a change of pace from the every day case work, and will
culture of urgency that is largely help get at those occasional feelings that we're missing the
unwarranted. forest for the trees



QUESTION 10 (continuved)

What can PHLP do to improve employee wellness?

PHLP is already such a caring and supportive environment, |
already feel like that makes a big difference in terms of wellness.

Managing stress and work/life balance are areas where | think we Maintain some work-from-
could improve, but I'm struggling to come up with ways to get at home flexibility, even after
that, just given the nature of our work. Time management and ' pandemic

other techniques to reduce stress?

Getting this input from staff is a good step; PHLP
staff support each other; people may need

Maintain flexibility as we return to in-person work.
additional help managing workload and balance

Be more deliberate about periodically surveying
wellness and adjusting policy and workloads in This survey was definitely a start!

response.



QUESTION 10:

Please share ideas for wellness events/activities.

More flexible time. | don't think mandatory

: : : wellness events will help with stress
Closing early every once in a while

(i.e. once a quarter) for a regional : considering most people will be thinking
Pi—II:P outdoor meet-up outings about casework during these events.
(hiking, etc.,.)

or yoga?
BAKE OFF! A non-working retreat for staff
focused on wellness - yoga

instruction, mindfulness, exercise, etc.

Question of the day at the
top of case review more opportunities to celebrate moments big and
small; work (e.g., wins, work anniversaries) and non-

work (e.g., birthdays, secular holidays); book club (?)
Professional development

workshops/opportunities on topics S Frid
life vicarious trauma, self-care, etc. ummer rridays




QUESTION 11:

How do you define wellness?

Being SuU pported having a finely-tuned sense of urgency

Having work be a rewarding, challenging, and a Consistent WOrk-life balance

satisfying part of your life, but not more important
than other aspects of your life such as family,

community, or artistic pursuits. Being happy and feeling Supported

access to help when needed Wellness is balance. GOOd health .

. Anything that helps make a positive
having the tools to not only manage (and preferably) healthy impact on

stress but thrive your life.



QUESTION 11:

How do you define wellness?
A culture in which we can openly

discuss stress and as well as
strategies for prioritizing
wellness

taking care of mind, body and soul.

Ability to thrive in personal and work life.

Mental balance to brave all storms of life.

"Practicing healthy habits on a daily

basis to attain better physical and , , o
Being healthy in a holistic sense - both mentally and

mental heqlth outcc?mes, .SO tha"t o physically. | think that it requires making the time to meet
mstgad O_fJUSt surviving, I'm thriving. physical and mental health needs - time for therapy,
Easier said than done. exercise, time with loved ones, etc - and being able to

prioritize those things that keep us well.



QUESTION 11:

Other comments & suggestions

Break up 2-hour case review with a 5-minute break after
the first hour of case review.

| wonder about trainings, teach-ins, meetings etc. to learn
about/engage in advocacy around the "bigger picture” of

Adopt clearer priorities for our work so as not to remain so in the weeds/trenches
cases & issues & decide on focused on our individual clients. | know this is hard to
balance between individual imagine with our case volumes, but perhaps one afternoon
casework & systems or Friday staff meeting a month, we could watch a film,
advocacy read and discuss an article, participate in a workshop led

by a relevant facilitator, etc. | think this piece is important
for our own education as well as to keep us plugged into
the larger goals for justice and health equity we're working
on in an individual level daily.
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